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INTRODUCTION
You’ve had three meetings, averted two
crises, and put out four fires, and it’s not
even 9 a.m. Such is the life of today’s CEO.
What’s more, you face a growing list of
priorities every day. One of the most
pressing issues you deal with on an
ongoing basis is the well-being of your
employees. Their good health – or the
lack thereof – affects the “health” of your
company, your bottom line. But, how can
CEOs have a positive influence on the
overall health of their employees and help
the American Cancer Society finish the
fight against cancer?
Ron Nelson, chairman and CEO of Avis
Budget Group, Inc., addressed those
concerns in an inspiring presentation at
the Society’s 2013 CEOs Against Cancer
National Meeting in Denver, Colorado.
Whether you have a successful wellness
program in place or you’re just getting
started, he offers some great advice on
making a lasting and motivational impact
on your employees and company as a CEO.

IMPACT OF EMPLOYEE
HEALTH BEHAVIORS
Tobacco Use
The Society estimates that

Smokers average

6.2
DAYS
in absenteeism.1
Nonsmokers average

3.9
DAYS.

30%

of cancer deaths are
caused by tobacco use.2

1 in 2 smokers will die of
tobacco-related diseases.3

Nutrition
Obesity costs:

$1,850-$5,500

more than normal-weight
individual's health care costs4

$4.3
billion
in annual losses to
businesses can be
attributed to obesityrelated job absenteeism.5

Physical Activity
Employees spend

more than half

of their waking hours at work and
spend the majority of that time sitting.6

Time spent sitting
increases mortality
risk independent
of physical activity
levels.7

Preventive Screenings
66.5%

OF WOMEN OVER 40
received a mammogram.8
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59.1%

OF MEN AND WOMEN OVER 50
received colorectal
cancer screening.8
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MAKING AN IMPACT
THE FOUR KEYS TO SUCCESS
From large corporations to small companies, business leaders understand that cancer is not
only a health issue, but also a core business issue, costing US employers $225.8 billion each
year. See how Avis Budget Group has worked with the American Cancer Society to make a
meaningful impact on the lives of their employees, customers, and communities.
1. Create a culture of health inside the organization.
We know that about half of all cancer deaths could be prevented by making healthy choices
like not smoking, staying at a healthy weight, eating right, keeping active, and getting
recommended screening tests. That’s why it’s so important to change the culture of health
in the workplace. It improves employee health, productivity, and retention, while helping to
control health care costs. Avis Budget Group CEO Ron Nelson suggests four objectives other
CEOs should strive to meet.
a. Build trust with your employees.
“You need to build trust by clearly and honestly answering the question why. ‘Why does my
employer care if I’m a little overweight? Why does my employer care if I smoke, as long as I
abide by the rules? Why is it their business?’”
Along with building trust comes a need for transparency. “For us, we were very up-front with
our employees that one of our goals was financial. We had to get a sustainable ROI in our
business if we were going to be able to grow, prosper, add jobs, and sustain the benefits that
we currently enjoy. Employees know the company is out to earn profits for its shareholders,
so if you are honest about the impact of employee lifestyles on your bottom line, this will go
a long way in helping to build trust.”
b. Show that you care about your employees.
“We launched a 12-week bus tour across the country to our various employee centers.
Each senior leader took a turn on the bus and visited our locations to thank the employees
for their hard work. No lectures, no business, just thank-yous, on their turf, on their terms.
All told, we traveled 22,000 miles, visited 90 locations, and shook 14,000 hands. Our pulse
survey scores taken after the tour asking how they liked Avis as a place of work were
through the roof.”
c. Explain that it’s a win-win situation.
“For sure, we win through lower health care costs, but employees win too because they will
feel better, live longer, and create solid, healthy examples for their families.”
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Other Activities Avis
Budget Group Uses to
Engage Employees and
Encourage Healthier
Lifestyles:
• Biggest Loser-style
contests
• Walking events
• Participation in
American Cancer
Society Relay For Life®
and Making Strides
Against Breast Cancer®
events
• Appointing wellness
captains
• Offering healthier
menus in cafeterias and
healthier options in
vending machines
• Updating catering
policy to meet the
American Cancer
Society Meeting WellTM
standards

2. Lead by example.
“If you’re going to talk the talk, you better be prepared to walk
the walk. Organizational culture is often influenced by the
behavior of senior leaders, so it’s important to participate in
your company’s wellness initiatives so that employees at all
levels can see that wellness is a management imperative, not just
a management prerogative.”
3. Allocate the necessary resources to build and expand your
wellness strategy.
“As with any culture change initiative, you can’t tiptoe into
it – you have to make the commitment. If you waver on the
commitment, your employees will see right through it.”
And Avis Budget Group certainly didn’t tiptoe into it,
implementing a tobacco-free policy companywide along with
on-site smoking-cessation programs and free nicotine
replacement supplies. Their commitment was further solidified
through the resources they offered to encourage employees to
focus on their health, such as offering free annual physical exams,
as well as on-site skin screenings and mammograms.
“When we moved the smoking-cessation programs on-site, quit
rates were significantly enhanced. Our quit rate is now over 60
percent. We’re proud of that. We now have less than 10 percent of
our employee population in the ‘smoker’ category.”
4. Ensure the success of your health initiatives by partnering with
the American Cancer Society.
“Ultimately, you must be able to influence the behavior of your
workforce, and that requires trust and transparency to drive the
right kind of organizational culture. You must also identify the
opportunities – and barriers – that exist within your organization
and tailor your solutions to your unique issues. And don’t forget
how important it is for you and your senior leadership to lead by
example. If you aren’t willing to do it, why should anyone else?
“Most of your challenges and opportunities can be approached
without having to invent anything new. Many visionary
companies have partnered with the American Cancer Society,
which provides the opportunity to gain from their initiatives and
learnings. So I urge all of you to forge closer ties with the Society
as a means of ensuring that your initiatives are informed by the
great work that’s gone before us.”
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NEXT STEPS WITH THE CEOS AGAINST CANCER PROGRAM
“Enhance the health of your employees and your company by getting involved with the CEOs
Against Cancer chapter in your area. It will provide you an opportunity to learn and share proven
tactics and innovative strategies that will impact the health of your employees and your company
and help finish the fight against cancer.”
Together, we can finish
the fight faster.
Contact Society staff
member Tarsha Calloway
at Tarsha.Calloway@
cancer.org to learn how
you and your company
can make a lasting impact
in the fight against cancer.
cancer.org/ceos

Join the CEOs Against Cancer program
The CEOs Against Cancer program is a powerful group of
executives committed to saving lives and improving their bottom
lines. CEOs from the world’s top organizations are uniting
with the American Cancer Society to leverage the collective
knowledge, power, and resources of the Society and the business
community in order to turn the tide of this epidemic and chart a
path to a world with less cancer and more birthdays.
Your commitment to the CEOs Against Cancer program helps your
employees, their families, and communities stay well and get well,
fight back, and help the Society find cures.
Already a Member?
Two of the biggest successes and most effective weapons in the
war on cancer – early detection and prevention – are not being
used as effectively as they could be.9 However, the business sector
is uniquely positioned to lead the fight against the disease – and
to realize a return on their investment.
Further your involvement and commitment in the fight today:
•A
 ttend the CEOs Against Cancer National Meeting, June 17–18,
2014, hosted by the Missouri Chapter of CEOs Against Cancer,
to gain further insights and information about making the
greatest impact in your workplace and community.
• S chedule a gap analysis of your company’s health plan benefits,
workplace policies, and employee programs with Society staff to
learn about opportunities for working together to improve your
employees’ health.
•B
 e a part of history and support the Society’s groundbreaking
research through a unique personal giving opportunity to
impact lifesaving work in the fight against cancer.
•P
 articipate in Relay For Life and Making Strides Against Breast
Cancer events through the Society’s National Corporate Team
Program and National Partners Program.
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