AMERICAN CANCER SOCIETY, INC. (“SOCIETY”)
GOVERNANCE COMMITTEE CHARTER

I.

Purpose of Committee

The Governance Committee (the “Committee") supports the Board by enriching the
capacity of Board members to govern and lead the Society toward achieving the 2015
goals and beyond. The Committee focuses on ensuring that members, both individually
and collectively, have the competencies necessary to perform their tasks as Board
members. The Committee also ensures that the governance process models best
practices outlined for non-profit organizations and regularly evaluates the effectiveness
of the National Board and its committees.

II.

Committee Membership

The Governance Committee will be chaired by a Board member designated by the Chair
of the Board and President. The Committee can have eight (8) to twelve (12) members,
in addition to the Chair, of which a majority of the members are from the Board.
Committee members are appointed by the Chair of the Board and President for one year
terms, commencing immediately following the Annual meeting of the National Assembly.
The Board Chair and President will serve as ex-officio members of the Committee.

III.

Committee Authority and Responsibility

The Committee will:
1. Produce a comprehensive Board development plan, which includes methods and
tools capable of recruiting, training, educating and evaluating a diverse, skilled and
knowledgeable volunteer force;
2. Implement programs/processes for Board or member development as directed by
the Board based upon program/process recommendations to be provided by the
Committee;
3. Develop and conduct new Board member orientation, Officer orientation, Board
member tutorials and a mentorship program;
4. Structure a program for systematically identifying and developing the Board's future
members in collaboration with the Divisions;
5. Serve as liaison to the National Nominating Committee. The Committee will annually
develop a skills profile of the current Board, identifying gaps in expertise and
representation needed on the Board;

6. Conduct periodic evaluations of all strategic governance policies; Board processes;
and Board committee structure, responsibilities, and composition and make
recommendations as needed to the Board;
7. Periodically conduct a Board performance self-evaluation and governance process
evaluation as part of Board education and performance enhancement and advise the
Board of appropriate revisions to the governance process;
8. Accomplish additional tasks as charged by the Chair of the Board.

IV.

Committee Meetings

The Committee will meet annually and as often as it deems necessary or appropriate,
either in person or telephonically or electronically, and at such times, places and manner
as its Chair may determine. The Chair will prepare or approve an agenda in advance of
each meeting and communicate meeting details to the membership in a timely fashion.
V.

Committee Reports

The Committee will produce written reports at the conclusion of each meeting, which will
include an attendance record, a copy of the agenda and a full report of the committee
discussions, with documented recommendations and decisions. These reports will be
completed no more than three (3) weeks following the applicable Committee meeting
and forwarded to the committee membership and the Office of Strategic Governance for
proper filing. Additionally, the Committee will produce an annual written report at the
end of each term that describes the number of meetings, major decisions and outcomes,
and any other pertinent information. All committee reports, if not confidential, will be
posted on the Society’s intranet “The Link” under the National Committees Community
so that all Board members will have access to the reports.
VI.

Committee Evaluation

The Committee will conduct an annual performance evaluation, which evaluates the
performance of the Committee in relation to the requirements of this Charter and such
other matters as the Committee may deem appropriate. On the basis of the
performance evaluation, the Governance Committee will consider possible, changes
deemed necessary or advisable by the committee and examine the impact of these
changes on other committee charters and/or governance processes in place and forward
a recommendation to the Board. Changes to the Committee Charter and/or membership
composition require National Board approval. The performance evaluation by the
Committee will be conducted in such manner as the Committee deems appropriate.

